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LEVELS OF INFLUENCE

I
Board of Directors

Professional Staff
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Governing : Executive : Operating
Policy I Policy | Policy
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Setting I Defining | Designing
Mission and | Programs and | Action
Goals : Projects : Plans
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Soliciting | Organizing | Soliciting
Major | Donor | Foundation
Donors : Campaigns : Grants
I I
I I
Establishing : Developing : Implementing
Membership | Membership | Memberhip
Goals [ Strategies [ Drives
I I
I I



